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Game changer is an event, idea, or procedure that effects a significant shift in the current way 

of doing or thinking about something. 

 

History of the National Library of South Africa 

The National Library of South Africa consist of three separate campuses, two in Cape Town and 

one in Pretoria.  The Cape Town campus was founded by Lord Charles Somerset in 1818, as 

the South African Public Library which celebrated its bicentennial birthday last year.  The 

foundation collection, a bequest by J. N Von Dessin, known as the Dessinian collection was 

presented to the Library in 1820.  

The State Library in Pretoria was founded in 1887 as a public Library with the founding 

collection being a collection of Dutch literature donated to the library by De Maatschappij der 

Nederlanshe Letterkunde. The then president of the country, President Paul Kruger, signed the 

Regulations that brought the State Library into existence. Both the South African and State 

libraries continued as public libraries for many years until in 1971 both libraries were designated 

as National libraries, thereby relinquishing their role as public libraries and focusing on new 

objectives, including legal deposit. 

The Centre for the Book, also in Cape Town, operates as the outreach arm of the National 

Library. 

Two pieces of national legislation govern the Current National Library of South Africa namely 

the National Library of South Africa Act and the Legal Deposit Act. The National Library of South 

Africa Act 92 of 1998, brought the two national libraries together to form one institution, namely 

the National Library of South Africa, whose responsibility includes collecting, preserving, making 

available and promoting awareness of the national documentary heritage.  
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National Library of South Africa’s collections 

The NLSA’s vast collections are its finest achievement and a national asset. The collections of 

both campuses constitute a vital and irreplaceable part of the nation’s historical, cultural, 

economic and information heritage.  

 

Over the past 200 years, numerous collections have been donated to the Library, some of the 

most outstanding being the Grey, Bleek, Nourse, Dessinian, Fairbridge and Africana collections.  

 

Numerous maps and atlases are held including facsimile editions of the Catalan Atlas of 1375, 

the Berlinghiere Atlas of 1482. Copies of the Blaeu atlas are held at both the Cape Town and 

Pretoria campuses. Sheet maps by early cartographers such as Ortelius, De Wit, Hondius, Moll, 

Blaue, De Isle and Ottens are held. The Library holds a number of engravings, drawings, water 

colours and oil paintings including the works of Thomas Baines, Thomas Bowler and Charles 

Bell. Pictures and art work, photo albums, photographs and prints date back to middle 1800’s. 

An extensive collection of press clipping including more than 50 000 negative is housed at the 

Cape Town campus. Over 1000 collections of manuscript material, have been collected over the 

years documenting South African social, cultural and economic development over the centuries. 

Personal collections from Jan Hendrik Hofmeyer, John X. Merriman, J.C. Molteno, Olive 

Schreiner, Louis Leipoldt and many others form a treasure trove of documentary material and 

are extensively used by both national and international scholars and researchers. 

 

In addition, the library has an extensive collection of official publications, both national and 

international. These include all South African official publications at a local, provincial and 

national level as well as official material from our neighbouring SADC countries. The NLSA is 

the only African country beside Egypt to have full depository status for US federal Government 

publications and the Pretoria campus houses an extensive collection of official publications 

including amongst other UNESCO, WHO, ILO, UNICEF, WTO.  

 

Both campuses are recipients of legal deposit material, initially under the copyright Act of 1916 

and then the Legal Deposit Act 54 of 1997. One copy of each item published is to be deposited 

at each campus and the library houses a vast collection of books, maps, journals, newspapers, 

posters, charts, official publications. The library has over the past two years begun to acquire 

legal deposit material in electronic format. 

 

The need for a new integrated library management system 

The National library began contributing bibliographic records to OCLC via Worldcat in 2000, at 

the same time utilising III ILMS for its in-house OPAC. The end of shelf life of Millennium 

signalled the need for the National Library to look at acquiring a new library management 

system. Several game changes occurred around this time the first being the introduction of 

GRAP 103, an accounting standard that required all cultural heritage institutions in South Africa 

to account for their collections, no mean feat for an institution housing millions of individual, 

unique items. Our inability to account for each item, led to continual qualified audits by the 

South African Auditor General. Initial studies attempted to benchmark against similar initiatives 

carried out at the Australian National Library, British Library and the Bnf. 
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However, other factors were also at play including our need to streamline workflows, ensure 

cost containment, increase the visibility of the National collections, increase the footprint of the 

National Library, ensure technological currency, to share our unique collections, to make our 

digitised collections available. 

 

WorldShare Management Services as a game changer 

What informed our decision to adopt WorldShare Management services was that OCLC had 

itself upped its game by expanding its services and offering a complete Integrated Library 

Management System that essentially catered for all our needs creating a “one stop shop” for our 

Library System requirements, this coupled with the availability of Sabinet Online, the designated 

South African national OCLC agent, and one of our major stakeholders since 1983, to assist 

with the migration, gave us peace of mind going forward with the move and implementation.   

Apart from the National Library, the following libraries have now migrated to WorldShare 

Management Services: 

UKZN; UP; NLSA; CSIR; Mintek; HSRC; MRC, SRB 

The project began in earnest end of August/beginning of September 2017. Data migration 

consisted of the following broad steps: 

1. The data extraction of sample records across all formats which were sent to the OCLC 

office in the Netherlands to ascertain if the records were of a quality suitable for 

migration. 

2.  On receipts of the go ahead from Seiko and her team in the Netherlands, full data 

extraction from the in house database commenced running from 23 October to 06 

November 2017 at which point all cataloguing on the old system ceased. However new 

material received on legal deposit could still be input directly onto Worldcat. 

3.  Simultaneously with the extraction of the data, the translation tables were completed the, 

bibliographic records and their associated item records were mapped to Record 

Manager fields and the scope statement signed. Of paramount importance was the need 

to be able to align the required GRAP 103 fields with fields either already available in the 

Local Holdings Record or to appropriate and customise available unassigned note fields. 

This was all achieved with the able assistance of the Sabinet Online staff and the OCLC 

team in the Netherlands. 

4.  The data load began on 06 November 2017 and was completed on 15 January 2018 at 

which point both original and copy cataloguing commenced on WMS Record Manager. 

5.  Training on the subscribed modules began in mid-November 2017. 

6.  Extraction of patron data ran from the 09-30 November 2017. 

7.  Circulation transactions where the final data to be migrated beginning on 23 February 

and being completed by 09 March 2018 at which point the move to WorldShare 

Management Services was completed across all required modules and we were working 

live on the system.  
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Game changers: the use of Record Manager and GRAP 103 

We are subscribed to and utilise many of the applications/modules including Record Manager, 

Collections Manager, EZYProxy, Analytics, Acquisitions/Serials, Circulation and Discovery, but 

as time is limited I am going to highlight the following: Record Manager, CONTENTdm and 

Inventory control. 

Whilst contributing to Worldcat for approximately 20 years via Connexion Client, no holdings 

data had been able to be added, resulting in the need to use an additional integrated library 

management system to allow for on-site access to the collections. The expansion of the 

bibliographic record to allow for this via the local holdings record (LHR) where we included our 

required GRAP 103 data and the ability to add data, specific to the copy of an item held by the 

National Library via the local bibliographic data (LBD) such as copy signed by author or SANB 

holds copy three of limited edition of 100 copies, has been invaluable. We are now successfully 

able to utilise the bibliographic record to provide information other than just “Library” data. 

One of our concerns as the National Library, in utilising an international database subscribed to 

and utilised by thousands of other libraries, was the ability of the PCC libraries to make changes 

including deletions and additions to our bibliographic records. As the Worldcat database now 

serves as our Heritage Asset Register, the need to ensure the integrity of our records and 

specific information pertinent to our copy, was of paramount importance.  

The Record Manager bibliographic record accommodates the RDA format which was essential 

for the National Library, who began creating RDA compliant records in 2014. 

 

Implementation of GRAP 103 

GRAP 103 had the following requirements: To complete and verify a register of heritage 

collections managed by the National Library in line with the accounting standard GRAP 103 for 

Heritage assets; to create an electronic register of all so defined heritage items held by the 

NLSA via the creation of a unique bibliographic record for each item; to regularly monitor via 

annual inventory control the heritage collections; to attach values to the various heritage 

collections 

The following fields with were deemed to be necessary by our internal auditors for us to comply 

with GRAP 103: Recognition date, Source of acquisition, barcode, cost of the item, indefinite 

useful life, fair value, cost less impairment, recoverable amount, carrying value, reason for 

disposal, write off date. 

These fields have been accommodated either in existing fields of the LHR or via the 852 and 

876 fields of the LHR. The 876 field for example has multiple fields designated as “cost” and all 

of these fields were mapped to the required GRAP 103 cost requirements. What was especially 

important for us was the ability to utilise “non-public” notes for this information as much of the 

GRAP data should not be made available to end users via the Discovery module.  

As much of this data is repetitive, constant data strings were created in the LHR 876 fields to 

minimise the need to input GRAP 103 repetitive data. 
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Finally, the Analytics module allows us to customise our reports for GRAP 103 by combining 

reports from various modules i.e. Record Manager and the Inventory control module. 

 

CONTENTdm  

What informed our subscription to CONTENTdm was the need to have a platform on which we 

could showcase our digitised special collections. The National Library investigated Dspace, 

CONTENTdm and ContentPro before deciding on CONTENTdm as the platform for their digital 

repository. 

One of the roles of the National Library is to safeguard those items that society deems 

necessary to create and keep. The National Library is mandated to act as the national 

preservation library and, in line with technological trends, and the wish to share our special 

collections with the world, has embarked on a project to digitise the special heritage collections 

housed at the National Library. 

This project speaks to the optimal reformatting of the National Library’s collections, in line with 

internationally accepted preservation policies and procedures, and as required by users and 

clients of the National Library. This is a new initiative aimed at creating digital records of 

heritage material for both preservation and access. The aims of the two campuses regarding 

digitisation have been somewhat different with the Pretoria campus focusing on digital 

preservation, whilst the Cape Town campus focuses on providing digitisation services to outside 

clients. Recently however the Pretoria campus has begun to digitise items on demand for 

clients. 

To date approximately 265K images, including newspapers and special collections material, 

have been digitised. 

The lack of a platform on which to store and make available these images, stymied the National 

Library in its digitisation effort along with a lack of funding and HR capacity. In 2016 our 

Digitization Department received funding from the National Lottery Commission to the amount 

of R6.5 million resulting in the purchase of 2 V shaped Microbox scanners which have the 

advantage of scanning at a much faster rate as they use a one shot system to capture images. 

The scanners were installed in 2018 along with the digital access software ContentDM. 

Five newspaper titles have currently been loaded with associated metadata. Keywords are 

being taken from the bibliographic print record on Record Manager and an abstract is being 

compiled and input onto the Content DM record. To date 13 614 pages of Inkundla 

yaBantu have been uploaded onto the system. A further 6 685 pages of Umteteli waBantu, and 

271 pages of Spark have also been prepared for uploading.  

Other uses by the National Library of CONTENTdm include the creation of a text based 

database across both campuses of the Legal Deposit Register, which comprises of a list of 

items received on legal deposit each month.  The National Library in association with Sabinet 

Online is currently investigating the migration of all records on the Index to South African 

Periodicals (ISAP) database also text based to CONTENTdm. 
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Inventory control 

A really simple, quick, user friendly module to utilise, allowing for the capturing of items to the 

various different collections and forming the final stage of the GRAP 103 input. 

 

One last game changer: Graduate Development Programme and 

GRAP 103 

One last game changer initiative by the NLSA that I would like to mention, was implemented as 

a result of lack of HR capacity within the NLSA itself to input the required GRAP information. In 

line with its mandated role of training in the LIS sector the National Library initiated a Graduate 

Development Programme in which thirty unemployed LIS graduates from across the country 

have been employed at both campuses. 

The primary objective is to build the necessary human resource capacity, and to identify and 

develop human talent, in line with the needs of the NLSA.  These young graduates are, through 

this programme being introduced to all aspects of WorldShare Management Services modules 

subscribed to by the NLSA as they rotate from one section to another around the library 

ensuring competence in Record Manager, Circulation, Discovery, Serials and Acquisitions, 

Inventory Control and Analytics. This initiative supports both the South African National 

Development Plan and the associated Sustainable Development Goals. 

 


